Account

INCOME

Description

Operating Income

41000-001
43600-001
44000-001

EXPENSES

Association Fees
Other Fees
Loan Income

TOTAL OPERATING INCOME

Operating Expenses/Transfers

General & Administrative Expenses

61100-001
61200-001
61250-001
61300-001
61305-001
61310-001
61400-001
61450-001
61500-001
61501-001
61575-001

Office Expense
Management Fee
Accounting/Audit
Engineering
Legal/Association
Legal-Unit Owner
Insurance Expense
Miscellaneous/Admin
Utilities-Electric (Common)
Utilities-Electric (Main Rd)
Utilities-Water/Sewer

Total General & Admin.

Grounds & Landscaping Expenses

62300-001
62350-001
62400-001
62450-001
62500-001

Snow Removal
Landscaping

Sprinkler Repairs
Miscellaneous Grounds

Parking Lot Repair

Total Grounds & Land.

Reserve Expenses

63100-001

Transfer to Reserves

Total Reserve Expenses
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Current Period Year-To-Date Yearly
Actual Budget Variance Actual Budget Variance Budget
26,530.05 22,879.84 3,650.21 81,270.02 68,639.52 12,630.50 274,558.08
316.72 .00 316.72 834.21 .00 834.21 .00
.00 25,000.00 (25,000.00) .00 75,000.00 (75,000.00) 300,000.00
26,846.77 47,879.84 (21,033.07) 82,104.23 143,639.52 (61,535.29) 574,558.08
49.94 183.33 133.39 684.94 549.99 (134.95) 2,200.00
2,451.00 2,257.00 (194.00) 6,771.00 6,771.00 .00 27,084.00
406.25 316.66 (89.59) 3,400.00 949.98 (2,450.02) 3,800.00
.00 .00 .00 1,675.00 .00 (1,675.00) .00
.00 333.33 333.33 .00 999.99 999.99 4,000.00
421.83 .00 (421.83) 2,665.50 .00 (2,665.50) .00
4,235.00 2,437.17 (1,797.83) 4,235.00 7,311.51 3,076.51 29,246.00
.00 41.66 41.66 .00 124.98 124.98 500.00
337.42 475.00 137.58 1,065.00 1,425.00 360.00 5,700.00
.00 616.67 616.67 .00 1,850.01 1,850.01 7,400.00
.00 300.00 300.00 .00 900.00 900.00 3,600.00
7,901.44 6,960.82 (940.62) 20,496.44 20,882.46 386.02 83,530.00
.00 .00 .00 1,500.00 .00 (1,500.00) 25,000.00
11,437.50 4,350.00 (7,087.50) 11,437.50 13,100.00 1,662.50 30,500.00
.00 500.00 500.00 .00 1,000.00 1,000.00 2,500.00
.00 83.33 83.33 .00 249.99 249.99 1,000.00
.00 833.33 833.33 .00 2,499.99 2,499.99 10,000.00
11,437.50 5,766.66 (5,670.84) 12,937.50 16,849.98 3,912.48 69,000.00
1,500.00 1,500.00 .00 4,500.00 4,500.00 .00 18,000.00
1,500.00 1,500.00 .00 4,500.00 4,500.00 .00 18,000.00



Account

Description

Building Expenses

65100-001
65150-001
65500-001
65510-001
65520-001
65650-001
66100-001
66200-001
66250-001
66300-001
66400-001
66500-001
66600-001
67500-001

Roof Repairs

Gutter Rprs/Cleaning
Extermination
Foundation Damage
Mailboxes

Water Main Break
Masonry Repairs
Deck Repairs
Electrical Repairs
Lighting Repairs
Miscellaneous Repairs
Painting

Ice Dam Repairs

Loan Payment

Total Building Expenses

Income Taxes

91000-001
92000-001

Fed Income Taxes
State Income Taxes

Total Income Taxes

TOTAL EXPENSES

NET INCOME (LOSS)
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Current Period Year-To-Date Yearly
Actual Budget Variance Actual Budget Variance Budget
.00 20,416.66 20,416.66 .00 61,249.98 61,249.98 245,000.00
.00 583.33 583.33 375.00 1,749.99 1,374.99 7,000.00
3,468.75 1,250.00 (2,218.75) 7,607.50 3,750.00 (3,857.50) 15,000.00
.00 1,416.66 1,416.66 .00 4,249.98 4,249.98 17,000.00
.00 1,666.66 1,666.66 .00 4,999.98 4,999.98 20,000.00
1,948.80 .00 (1,948.80) 1,948.80 .00 (1,948.80) .00
.00 2,083.33 2,083.33 .00 6,249.99 6,249.99 25,000.00
.00 833.33 833.33 .00 2,499.99 2,499.99 10,000.00
.00 191.66 191.66 .00 574.98 574.98 2,300.00
.00 125.00 125.00 448.30 375.00 (73.30) 1,500.00
200.00 175.00 (25.00) 475.00 525.00 50.00 2,100.00
.00 125.00 125.00 .00 375.00 375.00 1,500.00
.00 .00 .00 150.00 .00 (150.00) .00
.00 4,455.58 4,455.58 .00 13,366.74 13,366.74 53,467.00
5,617.55 33,322.21 27,704.66 11,004.60 99,966.63 88,962.03 399,867.00
3,282.00 190.66 (3,091.34) 3,282.00 571.98 (2,710.02) 2,288.00
562.00 46.83 (515.17) 562.00 140.49 (421.51) 562.00
3,844.00 237.49 (3,606.51) 3,844.00 71247 (3,131.53) 2,850.00
30,300.49 47,787.18 17,486.69 52,782.54 142,911.54 90,129.00 573,247.00
(3,453.72) 92.66 (3,546.38) 29,321.69 727.98 28,593.71 1,311.08




