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Income/Expense Statement - Operating Account
Period: 05/01/08 to 05/31/08

Current Period Year-To-Date Yearly
Account Description Actual Budget Variance Actual Budget Variance Budget
INCOME
Operating Income
41000-001 Association Fees 17,019.22 18,423.20 (1,403.98) 36,487.93 36,846.40 (358.47) 221,078.40
43600-001 Other Fees 206.29 .00 206.29 206.29 .00 206.29 .00
TOTAL OPERATING INCOME 17,225.51 18,423.20 (1,197.69) 36,694.22 36,846.40 (152.18) 221,078.40
EXPENSES
Operating Expenses/Transfers
General & Administrative Expenses
61100-001 Office Expense 3.80 183.33 179.53 76.08 366.66 290.58 2,200.00
61200-001 Management Fee 2,160.00 2,160.00 .00 4,320.00 4,320.00 .00 25,920.00
61250-001 Accounting/Audit 2,500.00 316.67 (2,183.33) 2,500.00 633.34 (1,866.66) 3,800.00
61305-001 Legal/Association .00 333.33 333.33 .00 666.66 666.66 4,000.00
61400-001 Insurance Expense .00 2,216.08 2,216.08 (4,727.58) 4,432.16 9,159.74 26,593.00
61450-001 Miscellaneous/Admin .00 41.67 41.67 .00 83.34 83.34 500.00
61500-001 Utilities-Electric (Common) 380.69 583.33 202.64 1,167.12 1,166.66 (.46) 7,000.00
61501-001 Utilities-Electric (Main Rd) 1,301.07 233.33 (1,067.74) 2,916.90 466.66 (2,450.24) 2,800.00
61575-001 Utilities-Water/Sewer 6.79 300.00 293.21 6.79 600.00 593.21 3,600.00
Total General & Admin. 6,352.35 6,367.74 15.39 6,259.31 12,735.48 6,476.17 76,413.00
Grounds & Landscaping Expenses
62300-001 Snow Removal .00 .00 .00 .00 .00 .00 23,500.00
62350-001 Landscaping .00 6,428.00 6,428.00 .00 12,860.00 12,860.00 45,000.00
62400-001 Sprinkler Repairs .00 500.00 500.00 .00 1,000.00 1,000.00 3,500.00
62450-001 Miscellaneous Grounds .00 83.33 83.33 .00 166.66 166.66 1,000.00
Total Grounds & Land. .00 7,011.33 7,011.33 .00 14,026.66 14,026.66 73,000.00
Reserve Expenses
63100-001 Transfer to Reserves 1,500.00 1,500.00 .00 3,000.00 3,000.00 .00 18,000.00
Total Reserve Expenses 1,500.00 1,500.00 .00 3,000.00 3,000.00 .00 18,000.00
Building Expenses
65200-001 Maintenance 646.26 4,116.67 3,470.41 915.66 8,233.34 7,317.68 49,400.00
65500-001 Extermination 670.00 291.67 (378.33) 945.00 583.34 (361.66) 3,500.00

Total Building Expenses 1,316.26 4,408.34 3,092.08 1,860.66 8,816.68 6,956.02 52,900.00
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.00 .00 .00 .00 .00 .00 .00
9,168.61 19,287.41 10,118.80 11,119.97 38,578.82 27,458.85 220,313.00
8,056.90 (864.21) 8,921.11 25,574.25 (1,732.42) 27,306.67 765.40




